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Local Readiness for a Global Stage
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Game Ready, Business Ready | Assets

_, | Chamber Brand
i 14,331 Visitors!

Al Knowledge Manager

seattle metro chamber

~ seattlechamber.com/worldcup/ 846 Al Chat Bot Conversations
| Business Resources, Playbooks, FAQs Up 13% over past 120 days.
Newsletter 8 557 Subscribers wordconrensy iR
A 53% Open Rate
A 140/0 C“Ck Rate @ Hi! ¢ I'm your World Cup Ready Al assistant.

I'm here to answer your questions about how
to get your Washington state business ready
for FIFA World Cup 26™. How can | help?

Readiness Survey 690

59% Businessesdo 0 No t Re e
410/0 - C) R e a d y é S|gn Up for i i
: SMS i Will my business be impacted by world cup 20267
127% engagement increase! World Cup _ - .
) R e a d y ' 8 What is the anticipated economic impact of world cup 20267
Your businegs World ¢y, s Emails
. YeS // Ask a question °
. No

—| Webinars 741 Registrations
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Game Ready, Business Ready | Playbooks

seattle metro chamber

VISIT

seattle

seattle metro chamber

Helps community Provides all organizations

organizations navigate customizable digital
FIFA rules and best TEGLEIINE Eeset e frameworks to help them
practices for hosting usage gwdange = assess and adapt
unofficial FWC26 AlEIEES T operations during the FIFA

viewing parties. IRl [RiHEAs World Cup 2026
branding across city,

region and state.

Equipping small
businesses with tools and
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SmaII Business o
Readiness Playbook:

A Practical Guide for Mega Event
Preparation in Washington State

in partnership with the Seattle FIFA World Cup™
Local Organizing Committee
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NNECTOR
seattle metro chamber
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Game Ready, Business Ready | Seattle Chamber

seattle metro chamber

Click on section title to jump to section.

v Opening Statements

) Introduction

/ 4\ SECTION1 ) )
1) Mega Events Overview & Case Studies

Table of
Contents

2 SECTION 2 )
‘- /" Business Readiness

/7 SECTION3
(3 ) Day-of Readiness

SECTION 4

4 Marketing & Promotions

) _ SECTION S
5 / Special Topics & Safety

', Conclusion & Acknowledgements
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Bellingham, WA
@ Whatis a Mega Event?
® Case Studies: Mega Events in Washington

l Mega Fvents State & U.S Cities

What Mega Events Teach Us About Small

1 &
Ove VI eW & Ca Se Business Readiness in Washington State
Stu d |eS @ Conclusion and 2026 Game Day Ready

Information

Click on any topic title to jump to topic.
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Taylor Swift “Eras Tour”

g

=
_| seattle, WA - July 2023

Taylor Swift's Eras Tour brought two sold-
out shows to Lumen Field. According to the 30%

Downtown Seattle Association, the weekend
drew 1.15 million visitors to downtown Seattle,

INCREASE IN
SALES FOR
DOWNTOWN
RESTAURANTS

the highest two-day total since before the

pandemic. The concerts created intense spikes
in pedestrian activity, transit use, hotel demand,
and pre- and post-event crowd movements

$7.4M
IN HOTEL
REVENUE

across Pioneer Square, Downtown, SoDo, and
the stadium district.

SEISMIC EVENT

Restaurants, cafés, and retailers saw record one-day sales with...

Swift-themed specials,

“friendship bracelet” pop-ups,

Our Menu:
Taylor’s Version

& mismionu
e Bt

Fearless French Tm -

._f}(@ff""‘" ‘I"'/”

? kgt artnl

— T

and extended hours.
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MEGA EVENTS OVERVIEW

Key Impacts:
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Downtown hotels generated $7.4 million in
revenue over the weekend.

Restaurants downtown saw 30% increase in
sales compared to typical summer weekends.

Quick-service, grab-and-go, and small themed
items performed best.

Businesses that over-ordered large “Swift
weekend” merchandise were left with excess
stock.

Pre-event dining drove the most revenue, with
long lines forming hours before each show and
limited spending afterward.

Retailers selling outfits, accessories, and fan-
culture items saw major spikes in foot traffic,
with some reporting their strongest weekend
of the year.

Craft stores and small vendors selling
friendship-bracelet supplies connected to fan
culture saw unusually high sell-through.

Partnering with community organizers and
business support organizations helped
increase business activation.

Activity extended well beyond the stadium area,
with businesses downtown by the airport and
even by the border crossings reporting an influx
of activity.
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NFL Draft

In April 2024,
Detroit hosted the
NFL Draft, which
welcomed over
775,000 fans and
was the largest in
the event's history.
It also included
visitors from all

50 states and

Detroit, MI - April, 2024

more than 20 countries. The three-day event activated
Detroit's downtown core, cultural districts, and riverfront
with concerts, fan experiences, public art, and community
programming. State and local partners highlighted the
Draft as a milestone for Detroit's resurgence, boosting
national visibility and hospitality activity across Southeast

Michigan.

©

Visitors travelled to Detroit from all 50 states and
more than 20 countries, boosting visibility for

hospitality businesses across Southeast Michigan.

Business corridors that set up
“Fan Zones" drove heavy foot
traffic to surrounding businesses.

MEGA EVENTS OVERVIEW

Placemaking installations, concerts, and other creative activations drew crowds to new
areas, expanding economic impact to businesses across the city.

Key Impacts:

Oxford Economics found the Draft generated
$213.6 million in economic impact, including
$161.3 million in direct spending and $28
million in state and local tax revenue.

-t Hotels across Metro Detroit booked more than
‘B 275,000 room nights, the highest in years.

‘-\ Detroit also saw $10 million in economic
activity even before the Draft began, due to
‘_’ early visitors, media, and event crews.
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2, Business Readiness

Click on any topic title to jump to topic.

Game Ready, Business Ready | Seattle Chamber

Becoming 'Business Ready"
Business Management
Technology Upgrades
Business Organization Support

Roles of Federal, State, County, and City in a
Mega Event

Permits During Mega Events

Freelancers, Independent and Solo
Entrepreneurs

Contract and Temporary Work During Mega
Events

Conclusion and 2026 Game Day Ready
Resources: Business Readiness
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5

Quick “Business Ready” Checklist

(=0

Staffing Inventory
[] Add extra coverage for peak [0 order early for fast-moving
times items
[] Cross-train staff [] Avoid over-stocking perishables
[] Build backup plans for delays [J Confirm backup suppliers
and absences
Customer Experience
Cash Flow [] Clear signage + pricing
[ Prepare for higher upfront costs [] Updated Google listing,
Keep extra change on hand website, & social media
[[] Test POS, chip readers, and [] ADA access + varied payment
mobile wallets options
[ short, simple menus during
peak surges
A .
| A word of caution:

Some businesses tend to over-prepare by either
ordering excessive stock or hiring too many staff
members for crowds that never arrive. To strike the
right balance, consider the following strategies:

« Utilize city and tourism forecasts

« Engage with neighboring businesses

« Concentrate on flexible, high-margin products that can
be utilized after the event

!mﬁ“cﬁr g

Game Ready, Business Ready | Seattle Chamber

B

BUSINESS MANAGEMENT

' Business Management

A business continuity and management plan helps
you stay open when something goes wrong such

as power outages, delivery delays, blocked streets,
or staffing disruptions. A simple plan ensures your
team knows what to do, who to call, and how to stay
operational during a mega event.

S &

7 e ~ 4 Quick Actions:

Iaentify likely risks: traffic delays, power loss, internet
disruption, supply issues.

Set up backups: alternate suppliers, backup delivery
plans, emergency equipment (chargers, hotspots,
flashlights).

List emergency contacts: staff, suppliers, landlord,
utilities, local emergency services.

Plan communication: group text, backup messaging
app, offline instructions.

Review with your team: walk through "what if”
scenarios before event week.

Download a free business continuity plan template
from Impact Washington or the Washington State
Emergency Management Division, and fill out at least
the first two pages with your staff this month.

Seattle Metro Chamber of Commerce | Ready Kitsap (January 2026)
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BUSINESS ORGANIZATION SUPPORT

seattle metro chamber

Technical Assistance & Microenterprise Support
Organizations

Businesses and early-stage entrepreneurs seize mega-
event opportunities. Visit Evergreen BizLink for a statewide
directory of technical assistance providers, CDFls, training
partners, and business-support organizations manage

increased visitor flow within their district. Community-Based Organizations (CBOs)
CBOs are essential for reaching businesses that may not
- be connected to mainstream networks—particularly
| immigrant-owned, BIPOC-owned, home-based, and micro
Example: Business Impact NW is a nonprofit Community businesses. They support mega events by conducting
DeVelOpment Financial Institution (CDFI) that helps door-to-dooB. COs Support mega events through

small businesses start, stabilize, and grow—especially
entrepreneurs who face barriers to traditional financing.
They provide free business coaching, practical trainings,
and access to flexible business loans, supporting
entrepreneurs across Washington and the broader
Northwest while focusing on long-term business
sustainability and job creation.

door-to-door outreach and business walks, as well as
assistance with permits, licensing, community promotion,
and referrals to capital access for local businesses. They
also provide culturally appropriate resource navigation
designed to reach immigrant and BIPOC communities,
while helping businesses and neighbors understand how to
participate in event activations.

()

Example: The Community Business Connector initiative
in King County, led by the Seattle Metro Chamber,

has reached thousands of small businesses especially
those facing linguistic, cultural, or geographic barriers,
by connecting them to capital, training, permitting
guidance, and other resources.

CBC is a business resource network that partners with
trusted connectors—including CBOs, local service
providers, and technical advisors—to support ecosystem
building and business activation.

Seattle Metro Chamber of Commerce | Ready Kitsap (January 2026)
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Bainbridge Island, WA ,- @ Permits & Compliance Checklist

< @ Daily Readiness Routine
r‘\? B @ On-The-Day Operations Checklist

=7

3, Day Of Red|ne S/ @ staff Communications and Coordination

& Managing Crowds and Customer Flow

@ Freelancers, Solo Entrepreneurs, pop up

@ Conclusion Day-of Readiness
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DAY OF READINESS

Permits & Compliance Checklist

On event days, inspectors may be more active

and stricter in enforcing the rules. Keeping all
required permits, certifications, and insurance easily
accessible, either in a physical binder or a digital
folder, prevents interruptions to service and ensures
your team can respond quickly to any requests
from city agencies. Designate one location (digital
or physical) where every required document lives
and ensure at least two staff members know how to
access it.

’ Checklist of Documentation to Store

Food safety certifications, temporary food permits, and
This section focuses on what your business needs to health documentation
do on the actual day of a major event. Alcohol service licenses (MAST), special-occasion permits,

It covers the practical steps that keep things running BrBAended-hours appravals

smoothly, including checking permits, preparing

your staff, managing crowds, and confirming
inventory and equipment. You will also find simple
tools for communication, safety, and last-minute
troubleshooting. The goal is to make sure your
business is ready, confident, and able to deliver great
customer experiences when event traffic is at its peak.

Entertainment or amplified sound permits
Sidewalk/street-use or temporary activation permits
Fire/occupancy approvals

Business license and insurance documentation

1 1 o T I S i

Contact info for your property manager and any required
inspectors

Seattle Metro Chamber of Commerce | Ready Kitsap (January 2026)
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DAY OF READINESS

AT &
seattle metro chamber Staff Communication & ?;\2
COO rd | natl on h ATBW;tech hack is to laminate your checklists
. T and use dry-erase markers so they can be
Clear and consistent communication is key to a reused daily during the event period. However,
successful mega event day. With large crowds customized digital tools for managing to-do
and possible disruptions, businesses should lists and workflows can also be useful for some
emphasize staff coordination, emergency readiness, businesses.

and morale-boosting check-ins. Schedule quick

team huddles before opening. Use this time to
reinforce expectations, review updates, and confirm
responsibilities.

, Team Checklist:

Conduct morning huddle (share updates and
assignments)

Verify radios, headsets, or group messaging apps are
working

Share and post emergency contacts (owners, managers,
local police, fire)

Identify staff “point person” for quick decisions during
the day if managerial staff are not around

Confirm closing/clean-up responsibilities before shifts
start

v Y R ) A [ IO

Schedule brief mid-shift check-in for adjustments and
morale

2]
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Downtown Vancouver, WA

@ Marketing to Visitors

@ Best Practices for Social Media During a Mega
Event

@ Privacy Considerations for Small Businesses
@ Promotions & Campaign Opportunities

@ Partnering with Neighborhoods

o . @ Working with Local Media

(:4 M a rketl N g & @ Enhancing Customer Experience

@ Using Official Logos

P ro m Otl O N S 1o, Conclusion and 2026 Game Day Ready

Resources: Marketing and Promotions

Click on any topic title to jump to topic.

Seattle Metro Chamber of Commerce | Ready Kitsap (January 2026)




seattle metro chamber

Game Ready, Business Ready | Seattle Chamber

Best Practices for Social Media
During a Mega Event

Social media is one of the fastest ways to get noticed
during a mega event. Visitors search for what's open,
what's nearby, and what looks fun.

What to Post

Daily updates: hours, specials,
restocks, wait times, event-themed
item

Quick photos or short videos; keep
it simple, friendly, and positive
Behind-the-scenes, friendly staff
moments, or customer highlights
(with permission)

Helpful tips for visitors (parking,
nearby transit, how to find your
entrance)

Stay Active

« Post at least once a day
during event windows

« Repost customer content
(with permission)

« Check Direct Messages
(DMs); visitors often use
them like a customer-service
line

« Respond quickly; people
decide where to go based on
who answers

How to Get Found

Use relevant hashtags (event +
neighborhood)

Tag business partner networks
(BIAs, organizing committee,
nearby businesses)

Pin your hours, address, and
directions; keep your link in bio
updated

Ask every visitor to post a review
on Google and Yelp

Where to Post
Instagram: Best all-around tool
Facebook: Great for locals and
neighborhood groups
TikTok: Optional but high-reward
for fun/visual brands
X/Twitter: Best for super-fast
updates (“Open late tonight!”)
Google Business Profile: Update
hours, photos, and respond to
reviews — most visitors check
Google before anything else.

MARKETING & PROMOTIONS

Privacy Considerations for Small
Businesses

ca»

Large international events bring visitors from places
with strict privacy laws, especially the EU, where
posting identifiable photos of people without
consent can violate regulations like GDPR. Even
though your business operates under U.S. law, it's
best practice to avoid posting images that clearly
identify customers unless you have their permission.

@

etdes

4
Wb.

vess)
\\t”

What to Keep in Mind

Avoid identifiable faces in photos or
videos unless you have explicit consent.

Get permission in writing (even a quick
email or signed note) if you want to

feature a customer.

Use wide shots or back-of-crowd images

that don't show faces.

Don't post videos with clear audio of

private conversations.

Be cautious with captions. Don't tag or
describe customers without consent

Seattle Metro Chamber of Commerce | Ready Kitsap (January 2026)
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MARKETING & PROMOTIONS

seattle metro chamber Check out other marketing opportunities : : :
- . 4 SRR Partnering with Neighborhoods
your area:

Visit Bellevue Visit Spokane Working with nearby businesses can increase visibility
Viit Tacomma Visit Kiteap Peninsuls anq sa'les. Joint promotions, themed events, and

] o activation zones create a stronger neighborhood draw.
Explore Kirkland Visit Issaquah Highlighting hidden gems and community-owned
Snohomish County Tourism ~ Gig Harbor Chamber businesses makes visitors feel welcome and connected
Visit Vancouver Visit the Long Beach to the local culture.
Visit Walla Walla Peninsula. e
Olympic Peninsula Visit Chelan Count \éVh_at to do first: Set up a meeting with 2-3 nearby

icj usinesses.
Visit Bellingham Misitsan Juans.
Visit Yakima « Joint discounts: Show a receipt from one store and get a

Explore Seattle Southside perk at another.

— ol ia & Visit Tri Cities

Experience Vlympia & « Bundle deals: Package items from multiple businesses into
Beyond one “Neighborhood Pack.”

Leavenworth Commerce » Shared loyalty card: Shoppers and customers collect

ik el €t Vidilay I stamps across several businesses for a reward.

» Block parties: Team up for outdoor screens, themed
decorations and experiences, or shared seating during big
games.

Visit Skagit Valley

» Neighborhood passport: Visitors get a stamp at eachspot;
a full card earns entry into a raffle.

+ Rotating spotlights: Take turns highlighting a "hidden
q gem” or quirky Seattle business each week on social media.

1
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Tacoma Narrows Bridge, WA

seattle metro chamber

@ Security Planning
@ Public Safety Resources

@ National Guard & Emergency Support
@ Scams & Fraud Prevention

® Human Trafficking Prevention

E SpeC|a| TOp'CS & @ Weather Event or Natural Disaster
Safety @ Hate Crimes

@ Disorderly Conduct & Health Crises: What
Click on any topic title to jump to topic. Businesses Need to Know

@ Conclusion & 2026 Game Day Resources
|
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