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Resources and Upcoming Events:

GKC’s Seattle Metro SeattleFW(C26 Stay Kitsap Visit Kitsap Visit Seattle

Ready Kitsap Chamber 2026 Peninsula

welcome to the

Ready Kitsap SUM

BUSINESS
& TOURISM MIiT

THURSDAY, JANUARY 15 | 9:00AM - 4:30PM
KITSAP CONFERENCE CENTER

Record visitor traffic is coming.
Let’s get your business ready today!

Featured Speakers:

Presented by:
IK' GREATER KITSAP
CHAMBER & VISITOR CENTER

Thank you to our Sponsors:

ECONOMIC PUGET Ca
ITSAP DEVELOPMENT SOUND ¢
ALLIANCE ENERGY  The Latitude 48 Group

LEARN MORE AT
GREATERKITSAPCHAMBER.COM



9:05-9:15AM

9:15 -10:00 AM

10:00 - 10:45 AM

10:45 - 11:00 AM

11:00 - 11:30 AM

11:30 - 12:15 PM

today’s agenda

12:15 - 12:45 PM

12:45 - 1:15 PM

1:15-1:45PM
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Welcome & Setting the Stage 1:45 - 2:15 PM

Irene Moyer, Greater Kitsap Chamber
Mayor Greg Wheeler, City of Bremerton

Keynote Speaker: Summer 2026’s Economic Impact
for Washington & the West Sound Region

Joe Nguyen, Director, WA State Department of Commerce

Game Ready, Business Ready: Local Readiness for a Global Stage
Lynnette Buffington, Seattle Metro Chamber

2:15-2:45PM

With Seattle hosting the 2026 FIFA World Cup™, small businesses across Kitsap County have a
unique opportunity to benefit from a global megaevent. This session introduces the Small Business
Megaevent Playbook - a practical guide to help local businesses prepare, position themselves, and
take advantage of increased visitation, spending, and regional demand tied to the World Cup.

Sponsor Remarks & Resource Tables

Let’s Play SEA26 - Uniting Seattle Through a Shared Identity 2:45-3:30PM

Jorge Gotuzzo, World Cup Activation Lead, Visit Seattle

Seattle’s FIFA World Cup 26™ community brand is designed to create a unified visitor experience across
our region. In this session, Visit Seattle shares how Kitsap businesses can use the brand to position
themselves within the broader visitor journey and capture spillover travel, stays, and spending.

Peers in Practice: From Ideas to Action
Real-World Summer Readiness from Local Business Leaders

Jimmy Harris, Harris Family Businesses

Diana Smeland, The Resort at Port Ludlow
. : : . 3:30 - 4:00 PM
Sometimes the most valuable ideas come from peers. This session features two local

business leaders sharing what summer readiness looks like on the ground - what they've
tried, what's working, and what they're still building - from partnerships and promotions
to the practical operational details businesses can’t afford to overlook.

Lunch, Networking, Resource Tables

Branding Your Business & Making the Most of Summer ‘26

. 4:00-4:30PM
Josh Johnson, Love Kitsap

Stay Kitsap 26 was created to elevate Kitsap lodging and experiences during the World Cup™
- this session shows you how to use it. Learn how to tap into the brand, showcase your
business, and leverage free marketing support to increase visibility and bookings.

Kitsap’s Tourism Assets: Access & Advantage
Aljolynn Sperber, Visit Kitsap Peninsula

Visit Kitsap is the region’s destination and tourism authority, connecting Kitsap’s tourism assets 4:30 PM

through access and systems that help businesses and organizations thrive this summer and long
after the global matches.

Marketing in the Moment: How Kitsap Businesses
Capture Summer 2026 Traffic
Terry Ward, Ward Media

Summer 2026 will bring unprecedented visitor traffic to Kitsap County, with many decisions happening
on phones, on foot and in real time. This session shares practical marketing tactics to help small
businesses become visible, findable and easy to choose before and during peak crowds. Attendees will
leave with a clear timeline, channel priorities and simple actions they can implement immediately.

How Small Businesses Win with Al in the Next 6 Months
Conor Murphy, XPath Media

We'll break down how small and mid-sized businesses can use Al-driven marketing systems to capitalize
on once-in-a-generation demand events. Rather than focusing on theory or hype, the talk shows

how Al can be applied today to capture more leads, convert demand faster, and build compounding
visibility without adding headcount. Attendees will leave with a clear framework for how to prepare their
business now, which systems matter most, and why waiting until demand arrives is already too late.

Financial Preparedness: Is Your Business Ready?
Moderated by Joe Morrison, Kitsap Economic Development Alliance

Meranda Montgomery, Kitsap Credit Union
Melissa Tanno, Washington SBDC
lan Svasand, Fiserv

With just months to prepare for the surge of visitors tied to the 2026 FIFA World Cup™, this panel
brings together experts from banking, credit unions, merchant services, and the Small Business
Development Center to share practical guidance on cash flow planning, international payments,
staffing and inventory costs, and access to capital. Attendees will leave with clear, actionable steps
to financially position their business for success before, during, and after a major global event.

Game On, Puget Sound! Scaling, Staffing & Training for the 2026 Surge
Monica Blackwood, West Sound Workforce

When the 2026 FIFA World Cup™ lands in the region, local businesses will feel the impact long before
the first whistle blows. More visitors, more foot traffic, more demand - and higher expectations. This
session explores how to prepare now so the surge feels like opportunity, not overwhelm. We'll break
down what scaling looks like in real terms: building the right staffing plan, training employees for
guest-ready service, and tightening operations to handle peak volume without losing quality.

Business 101: What You Need to Know About Human Trafficking

Rosie Garbe, Scarlet Road
Mara Dominowski, Kitsap County

This presentation reframes human trafficking as exploitation rooted in vulnerability and explains why large
events like the summer games and local one’s like the Bremerton FanZone require informed, community-
wide responsibility. Participants will learn how safe, ethical businesses and community members can
notice real risk factors, respond appropriately, and partner in prevention without panic or stigma.

Next Steps & Closing Remarks

Irene Moyer, Greater Kitsap Chamber
Katie Walters, Kitsap County Commissioner




